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Executive Summary  

This report presents the outcomes of task A.2.1.2, ¯Creation of an online practitioners® 

network,° implemented by IPS Innovative Prison Systems under Work Package 2 

­®Creating REFUGIN®s network and mapping promising practices®® of the REFUGIN 

­®Communitarian approach for holistic young refugee long-term integration®® project. 

This document explains the action plan developed to create the REFUGIN Network, 

focusing on its scope, goals and functionalities, detailing its dissemination and outreach 

strategy and foreseen future steps.   
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REFUGIN Network  

The REFUGIN ­®Communitarian Approach for a Holistic Young Refugee Long-Term 

Integration®® project was developed with the main goal of enhancing the capacities of 

educational and NGO professionals working with youngsters in refugee-like 

situations, ensuring they are better prepared to address their specific needs. As part 

of this effort, the REFUGIN Network was created to ensure connectedness across 

partner countries and beyond, ensuring practitioners from the target audiences could 

connect and discover more about what initiatives are currently being developed to 

support integration. Furthermore, the network was designed to provide access to 

relevant resources, promote exchange, either via online events or discussions, and 

foster the sharing of experiences, needs and practices among practitioners.  

By encouraging collaboration and knowledge sharing, the network aimed to 

contribute to the development of common solutions to address key gaps and 

challenges in the integration of young people in refugee-like situations into their 

hosting communities. 

Network functionalities   

The online platform was designed following the below-mentioned steps, having one 

landing page and six main pages. 

¶ Landing page : The network®s landing page provides a concise and appealing 

description of its benefits, allowing new users to sign up (Annexe 1) and those 

already registered to log in (Annexe 2). To sign up, new users must complete 

a detailed form that includes their first and last name, organisation, 

occupation, country, email address, work scope, and geographic scope. 

Additionally, they are asked to provide a short personal description. Once 

submitted, the information is reviewed by IPS® responsible team, which 

assesses whether to approve the organisation and user for membership. 
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¶ Members Directory : Focusing on providing valid information on 

organisations and members that have decided to join the REFUGIN Network, 

this page allows logged-in users to discover all registered organisations and 

m1embers (Annexe 3). Two branches have been created, one for 

organisations and another for participants. 

On the specific page dedicated to organisations, users are provided with a 

comprehensive description of the organisation, its location, work scope, 

website, person of contact and network members of the organisation in the 

network (Annexe 4). 

As for the members, these are alphabetically displayed, presenting their 

picture, country and organisation (Annexe 5). More detailed information can 

be accessed by clicking on the desired profile, which includes the occupation 

role, a short biography, the organisational scope, and the logo of the user®s 

organisation (Annexe 6). 

¶ Library:  Aiming to fulfil the overarching goal of creating an easily accessible 

platform resource tool kit, the library page allows logged-in users to browse 

and download over 130 updated and open-access materials. A research filter 

was created to facilitate the process, allowing users to filter their search by 

thematic areas (43 thematic areas available), type of resource, country and 

region (Annexe 7).  

Once selected, the user will be shown all resources that fit into the selected 

filters (Annexe 8). After a subsequent selection, the user can find the 

resource®s authors, year of publication and abstract, with the option to 

download the resource directly (Annexe 9). Moreover, members can leave a 

comment on each resource®s page.  

 
1 Consortium organisations are listed at the bottom of the page, and all external ones are listed above, where 

users can scroll through all organisations on the main page, possibly getting more information that is more 

detailed by selecting the desired one. 
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As part of the sustainability plan developed for the Network following the 

conclusion of the project , details of which will be outlined in the subsequent 

sections, a dedicated subsection titled Training Materials has been added to 

the library. This resource is designed to provide members with direct access 

to the training content used in the REFUGIN project's e-learning courses. 

¶ Events and News:  To ensure users can keep track of the project®s events 

and news, two sub-sections were created, one for the Events calendar and 

one for News. In the branch of the Event calendar, this section displays a 

calendar that signals all previous and future events (Annexe 10). In the News 

branch, users can find relevant news about the project and its activities 

(Annexe 11).  

¶ Discussion forums : A forum page was created to strengthen the platform®s goal of 

fostering networking and information exchange. It features engaging discussions on 

a variety of topics, which registered users can view and contribute to (Annexe 12). 

The forums are organised by topic on the main page, with each topic containing two 

or three questions (Annexe 13). Users must select a topic to access its questions, 

then write and publish their replies. 

¶ Contact: To ensure that members can maintain communication with the 

administrative team, a contact section was created. After entering their name, 

email address, organisation, and occupation, users can leave a message, which 

will be sent directly to the administrative team (Annexe 14). The team will then 

respond to their requests accordingly.  

¶ My account: To allow registered users to edit their accounts, a specific tab was 

created (Annexe 15) for members to edit the main features of their accounts. 

However, to ensure cohesion and adequacy, IPS® team set up all profiles, editing 

their main features.   
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Achieved results   

From a quantitative standpoint, the following indicators are highlighted:  

¶ Resources: Currently, there are 130 published resources in the network, Ĝlling 

43 different thematic areas. These resources have reached 27 countries and are 

available in 4 different languages: English, Portuguese, Spanish and French.  

¶ Engaged organisation: In total, 59 organisations are registered in the network, 

out of which 51 are external organisations.  

¶ Engaged members: The network gathers 93 members, coming from 12 

countries (Ĝgure 1). 

¶ Forums: 24 discussion forums have been published to facilitate engagement and 

knowledge exchange. 

¶ News: 8 news pieces were published in the Network section to keep members 

informed about project events and key milestones. 

Figure 1. Detailed country representation 
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Outreach and engagement strategy  

To maximise the network®s visibility, outreach, and long-term impact, a structured 

dissemination strategy was implemented. Central to this effort was the development of 

a comprehensive Network Dissemination Plan, described below, ensuring the 

systematic and consistent communication of activities, resources and relevant 

information on the project and the network to members.  

As part of this network dissemination strategy, tailored promotional materials were 

produced, including a network flyer aimed at presenting the network®s objectives, 

beneĜts, and activities to potential members, as well as to the wider public and an 

ofĜcial promotional video. Furthermore, a regular email update mechanism was 

established to maintain a continuous flow of information, keeping members informed 

of project progress, upcoming events, opportunities for engagement, and other 

relevant news. This integrated, multi-channel approach ensured that dissemination 

activities were coherent, targeted, and effective in fostering both awareness and active 

participation within the REFUGIN Network. 

Network Dissemination Plan 

Aiming to capitalise on the potential of the REFUGIN Network, a comprehensive 

dissemination plan was designed to ensure its sustainability throughout the project®s 

lifespan. This plan envisioned a varied range of activities intended to enrich the 

network®s content and provide an engaging experience for its members, such as 

network online events, virtual book clubs, resource updating and forums (Annexe 16). 

These activities serve a dual purpose: on one hand, they guarantee the consistent 

updating of the network®s functionalities (including forum discussions and the resource 

library), and on the other hand, they promote member engagement and enhance the 

network®s overall visibility. 

To support these goals, digital communication channels were mobilised to actively 

promote the REFUGIN Network. Various publications were planned, with each update 
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on the network platform, such as new forum posts or calls for participation in online 

events, being simultaneously shared as posts on REFUGIN®s social media platforms, 

including LinkedIn and Facebook. 

To ensure a well-structured and timely execution of these activities, the implementation 

plan was divided into seven trimesters, each covering three months from October 2023 

to June 2025. 

Network Promotion Tools  

To promote the REFUGIN network to a wider audience, a promotional flyer was 

developed (Annexe 16). The flyer included a QR code directing interested individuals 

wanting to join the network to the network®s registration page, along with a concise 

overview of the network®s purpose, target audience, and the beneĜts of membership. It 

also outlined the reasons for joining, such as to contribute to critical debates, exchange 

ideas and opinions with fellow practitioners, as well as to gain access to innovative and 

adapted resources, tools, and learning materials. The design aimed to be visually 

appealing and accessible, ensuring that key information could be quickly understood 

while encouraging active participation in the network. 

In addition to the flyer, a promotional video for the REFUGIN network was produced to 

further enhance outreach efforts (Annexe 17). The video provided a dynamic and 

engaging presentation of the network, showcasing all its features, aiming to capture the 

visual attention and encourage viewers to join by following the QR code provided at the 

end of the video.  

Weekly Network Communication  

As part of the network®s outreach and dissemination strategy and to strengthen the 

REFUGIN Network, members were consistently encouraged to take an active role in 

the network. They were invited to participate in online events, as well as to enrol in the 

project®s e-learning courses. For this, weekly email updates were sent to all members, 

providing information on project developments, upcoming opportunities, news related 

to the network itself, opportunities to participate in forums and resource sharing 
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(Annexe 18). This multifaceted approach ensured that members remained well-

informed, continuously engaged, and actively involved in the network®s activities, 

thereby fostering a sense of community, ownership, and long-term commitment. 
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REFUGIN Network  Events  
 
Aiming to create a sustainable base for cooperation and networking, a new step was 

added to disseminate and increase the outreach of the REFUGIN Network, activating 

the voices of network members, with two online events, gathering different educational 

and NGOs practitioners (members and external participants). The goal was to allow 

members and key organisations to share their work and contributions to the integration 

of youth in refugee-like situations. Considering the project focus, 4 countries within the 

project®s scope were discussed (i.e. France, Greece, Moldova and Portugal).  

 

The first REFUGIN network event took place on October 29 th, 2024, from 11:00 AM to 

12:30 PM (CET). This session was titled ­®Integrating youngsters in refugee-like 

situations and good practices®® and focused on Greece and Portugal. It counted with 

31 participants, from 11 countries, as well as 2 external speakers: Carolina Cravo from 

InPulsar (PT) and Domniki Georgopoulou from SolidarityNow (GR). 

 

The second REFUGIN network event took place on May 16th, 2025, from 14:30 to 16:15 

PM (CET). This session was titled ­®How to deconstruct prejudices to promote 

integration of youth in refugee-like situations®® and focused on Moldova and France. It 

counted with the participation of 30 participants, from 8 countries and 1 external 

speaker: Momin Abujami from Rugby Diversité (FR). It also counted with the 2 

presentations from within the consortium: Maria Pĉslaraŝ from the Charity Centre for 

Refugees in Moldova (MD) and Margarida Damas from IPS_Innovative Prison Systems 

(PT). 

 

In total, the 2 sessions gathered 64 practitioners from different professional 

backgrounds (i.e. civil society professionals, educational professionals and law 

enforcement professionals) from 12 countries. Each session®s outcomes were detailed 

in a specific report, presented in the following sections.  
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 Despite aiming to activate the REFUGIN network, the events were opened to any 

interested parties, following registration and subsequent approval by IPS® team.   

1st REFUGIN Network Online Event (October 29th, 

2024) 

Executive Summary 

This report regards the first Network Event, an additional activity within the WP2 ² 

Creating REFUGIN®s network and mapping promising practices - aiming to capitalise 

on REFUGIN®s Network and increase its outreach.  

The session was titled ̄ Integrating youngsters in refugee-like situations and good 

practices° and focused on Greece and Portugal, providing participants with a closer 

contact with two NGOs that work in the refugee field, especially with youngsters in 

refugee-like situations, aiming to foment a participatory and engaging debate.  

This event took place online on the 29th of October of 2024 , from 11:00 AM to 12:30 

PM (CET) and was hosted by IPS_Innovative Prison Systems, as the responsible 

partner for the REFUGIN Network.  

The event gathered 31 participants from 11 countries (France, Greece, Italy, Moldova, 

Poland, Portugal, Romania, Serbia, Switzerland, Togo and Ukraine), coming from 

different professional backgrounds, including educational and NGOs practitioners, as 

well as members of law enforcement agencies. Additionally, 2 expert speakers also 

participated in the session. 

The present report outlines the dissemination strategy, its agenda, participants, 

presentations and feedback survey analyses. 
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Dissemination Strategy 

To disseminate REFUGIN®s first Network Event, an invitation for the event was 

developed (Annexe 18), containing its relevant information: date, goal of the event, 

organisation, access instructions, as well as an agenda with details regarding the 

presentations and the proposed speakers. 

Aiming to disseminate the event within the project®s target groups and achieve one of 

the event®s main goals, namely, to re-activate the REFUGIN Network, an invitation email 

was sent out to all network members, followed by a post on REFUGIN®s social media 

platforms. For organisational purposes, a registration form was created (Annexe 19), 

and all the participants had to provide the following information: name, country, 

workscope, organisation, position in the organisation, email, consent regarding data 

collection and recording.  

Agenda 

The event®s agenda (Annexe 21) was drafted considering participants® needs 

according to the length of the event and the overall goal of promoting discussion and 

sharing experiences. Hence, two external presentations were programmed with a 

maximum of 10/15 minutes, leaving a 30-minute slot for a general collective discussion. 

Participants 

To adequately meet the event®s goals to foster an exchange of experiences, knowledge 

and best practices whilst stimulating possible common solutions for relevant gaps, 

practitioners working with youngsters in refugee-like situations, either from civil society 

or educational settings were set as the target group, aligning with the project®s design.  

Consequently, participants had diverse backgrounds, coming from 11 different 

countries within and beyond the consortium. The breakdown of the total of participants 

per country is shown in Figure 2 below. 
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Presentations 

The REFUGIN®s 1st Network Event session opened with welcome remarks and an 

icebreaking activity by Margarida Damas, Consultant and Head of Unit at 

IPS_Innovative Prison Systems, who also provided a brief presentation of the REFUGIN 

project. Afterwards, a brief presentation regarding the European scenario on refugee 

integration was conducted by Mónica Gonçalves, Junior Consultant at IPS_Innovative 

Prison Systems, providing key current figures and facts regarding the refugee trends 

in Europe, detailing the situation in Portugal and Greece, as these were the focus for 

the session.  

SolidarityNow Presentation ­®Integrating refugee youth in Greece: SolidarityNow®s 

approach®® (Annexe 22) 

Domniki Georgopoulou, programme manager at SolidarityNow, a key Greek NGO to 

support those in refugee situations, initiated her presentation by briefly describing the 

scope of the work undertaken by the organisation, focusing on the main strategic 

priorities, connecting these with a brief overview of the refugee situation in Greece. 

Domniki highlighted some main challenges, emphasising precarious work conditions 

 

Participants per Country

Figure 2 - 1st Network Online Event Participants per Country 
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for refugees and people in refugee-like situations, lack of adequate civic and social 

preparation, school dropouts (especially in secondary education) and few existing 

alternatives for regularisation. To conclude the presentation, Domniki analysed 

SolidarityNow®s holistic approach, highlighting the need for continuous support, which 

includes investment in education as well as providing tools and livelihood opportunities 

towards achieving self-reliance.   

InPulsar Presentation ­®The Portuguese setting: InPulsar AssociaĂþo para o 

Desenvolvimento Comunitürio Insights on youngsters® Refugee Integration®® (Annexe 

23) 

Carolina Cravo, the coordinator of the Aqui Mundos project started by briefly 

presenting the organisation, highlighting its mission to contribute to the social and 

economic inclusion of populations in vulnerable and socially excluded situations. By 

delving into the Aqui Mundos project, Carolina stressed its focus on supporting 

unaccompanied children to enhance and consolidate their personal, social and 

emotional skills, this way aiming for their full integration and autonomy. Nevertheless, 

Carolina also presented some key challenges, focusing on the bureaucracy and length 

of the legal refugee-status process, financial support constraints and language barriers.  

Following the presentations, an insightful discussion slot allowed participants to pose 

their questions. During this moment, common difficulties were shared, namely, legal 

hurdles, that not only impacted youngsters in refugee-like situations but also the 

organisations working with them. Similarly, lack of resources and financial constraints 

were also highlighted, hindering sustainable solutions towards integration.  

Feedback  

To understand it the event successfully met its objectives, an online feedback form was 

created (Annexe 25), and participants were reminded to fill in the survey at the end of 

the event. Nonetheless, the link was shared in the follow-up email sent afterwards.   
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Out of the 33 participants (including now the 2 experts' speakers), the 1st REFUGIN 

Network Event feedback form gathered 20 responses, which amounts to a 61% of the 

total number of participants. 

Quantitative Feedback 

First and foremost, participants were asked if the session met their expectations, to 

which 80% completely agreed and 20% agreed, showcasing an overwhelming positive 

outcome (Figure 3). 

When 

questioned if the session provided new insights to assist the integration of youth in 

refugee-like situations, 60% agreed and 40% completely agreed (Figure 4). 

80%

20%

Completly Agree Agree

Did this session meet your expectations ?

Figure 4- Feedback - Did this session meet your expectations? 

40%

60%

Did the session provide new insights on practices to 

assist the integration of youth in refugee -like 

situations? 

Completely Agree Agree

Figure 3 - 1st Network Event: Did this session meet your expectations? 

Figure 4 - 1st Network Event: Did the session provide new insights on practices to assist the integration of youth 

in refugee-like situations? 
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Considering the session®s goal, the opportunities to exchange knowledge and 

cooperation among educational and NGOs practitioners working with youngsters in 

refugee-like situations were also assessed, to which 55% completely agree and 45% 

agreed, showcasing the one of the main goals of the event was positively achieved 

(Figure 5). 

 

The next organisational aspect assessed was the participant®s perception of the 

session®s organisation, to which 80% of the attendees considered the session to be 

extremely organised and 20% considered it to be organised (Figure 6). 

55%

45%

Completely Agree

Agree

Did the session promote opportunities for knowledge 

exchange and cooperation among European 

countries?

80%

20%

How would you rate the session's organisation?

Extremely organised Organised

Figure 5 - 1st Network Event: Did the session promote opportunities for knowledge exchange and cooperation 

among European countries? 

Figure 6 - 1st Network Event: How would you rate the session's organisation? 
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Moreover, a question was posed regarding the session®s relevance to participant®s 

professional careers, to which the results showed that 45% found it ­®extremely 

relevant°, 35% found it ­®relevant®® and 20% found it ­®adequate®® (Figure 7).  

Additionally, and to get a general impression of the session, participants were asked to 

provide an overall satisfaction rate, to which 65% responded completely satisfactory 

and 35% satisfactory, demonstrating how the session was successful to reach its 

purposes (Figure 8). 

 

45%

35%

20%

How relevant was this session to your professional 

career?

Extremely relavant Relevant Adequate

65%

35%

Extremely satisfactory Satisfactory

How would you rate this session overall?

Figure 7 - 1st Network Event: How relevant was this session to your professional career? 

Figure 8 - 1st Network Event: How would you rate this session overall? 
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Lastly, participants were asked if they would be interested in joining REFUGIN®s 

network and participating in future initiatives, to which all participants, who were not 

yet network members (55%) answered positively, whilst the remaining (45%) stated to 

already be part of it (Figure 9). 

Qualitative Feedback 

Besides the quantitative feedback, the survey also gathered qualitative feedback to 

better understand the participants® views and satisfaction with the event. The answers 

gathered are displayed in Table 1 below. 

Overall, what did you enjoy the most 

about today®s sessions? 

Overall, what did you enjoy the least 

about today®s session? 

o All the presentation 

o Example of work from both NGO 

from Greece and Portugal 

o Having people who speak about 

their experience 

o Speakers' initiatives and 

organisation time 

o Yes, it was relevant and of course 

useful the experience of working 

with refugees, some ideas for 

activities 

o Nothing 

o Nothing 

o Thank you for the possibility to 

see how other NGOs are working 

with refugees. 

o None 

55%

45%

Yes

I am already a member of REFUGIN's network

Would you be interested in joining REFUGIN's 

network and participating in its future initiatives?

Figure 9 - 1st Network Event: Would you be interested in joining REFUGIN's network and participating in its future 

initiatives? 
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o Your explanations were very 

thorough and detailed. 

o Moderating time and the 2 

presentations 

o Guest speakers and their 

presentations, discussion 

o All in all 

o Opportunity to hear people from 

other countries 

Table 1 - 1st Network Event: Qualitative Feedback 

Conclusion 

Considering the overwhelming positive feedback received, it is possible to conclude 

that REFUGIN®s 1st Network Online Event was successful and impactful, as participants  

expressed their satisfaction with the event®s content, structure, moderation, reinforcing 

the event®s relevance to the key topic at hand ² Integration youngsters in refugee-like 

situations and good practices.   

As this session was the Ĝrst out of two REFUGIN Network Online Events, it was 

important and essential to involve the project®s target groups from within and beyond 

the project®s consortium, having gathered practitioners from the educational, NGOs 

settings and law enforcement agencies, from 11 countries. 

This session increased the awareness of the REFUGIN network, since more than half 

of the participants weren®t active members of the REFUGIN network, allowing to 

showcase the platform®s advantages and promoting its further expansion. To ensure 

that all members of the REFUGIN network could beneĜt from the session, the experts® 

presentation were uploaded to the platform. 

Ultimately, the presentations allowed participants to delve into the speciĜc national 

context of two different European countries, exploring the national and local needs, as 

well as promoting the exchange of ideas on how to mitigate the current local needs and 

gaps felt within organisations. Despite the national focus followed during the session, it 
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became clear that the challenges felt are shared and transversal to European countries, 

showcasing and reinforcing the need for cross-sectoral collaboration between NGOs, 

educational professionals and governments. By setting such cooperative schemes and 

synergies, the integration of youngsters in refugee-like situations becomes a shared 

process, which is one of the goals of the REFUGIN project.  

2nd REFUGIN Network Online Event (May 16th, 2025)  

Executive Summary 

This report regards the second and final Network Event, an additional activity within 

the WP2 ² Creating REFUGIN®s network and mapping promising practices - aiming to 

capitalise on REFUGIN®s Network and increase its outreach.  

The session was titled ̄ How to deconstruct prejudices to promote integration of 

youth in refugee -like situations° and focused on France and Moldova, providing 

participants with a closer contact with two NGOs that work in the refugee field, 

especially with youngsters in refugee-like situations, aiming to foment a participatory 

and engaging debate.  

This event took place online on the 16th of May of 2025 , from 14:30 AM to 16:15 (CET) 

and was hosted by IPS_Innovative Prison Systems, as the responsible partner for the 

REFUGIN Network.  

The event gathered 30 participants from 8 countries (France, Greece, Moldova, Poland, 

Portugal, Romania, Serbia, Sweden), coming from different professional backgrounds, 

including educational and NGOs practitioners. Additionally, 1 expert speaker also 

participated in the session. 

The present report outlines the dissemination strategy, its agenda, participants, 

presentations and feedback survey analyses. 
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Dissemination Strategy 

To disseminate REFUGIN®s second Network Event, an invitation for the event was 

developed (Annexe 26), containing its relevant information: date, goal of the event, 

organisation, access instructions, as well as an agenda with details regarding the 

presentations and the proposed speakers. 

Aiming to disseminate the event within the project®s target groups and achieve one of 

the event®s main goals, namely, to re-activate the REFUGIN Network, an invitation email 

was sent out to all network members, followed by a post on REFUGIN®s social media 

platforms. For organisational purposes, a registration form was created (Annexe 27), 

and all the participants had to provide the following information: name, country, 

workscope, organisation, position in the organisation, email, consent regarding data 

collection and recording.  

Agenda 

The agenda for the event (Annexe 28) was designed with participants' needs in mind, 

taking into account the duration of the event and the overarching goal of fostering 

discussion and sharing experiences. Accordingly, three presentations were delivered 

by REFUGIN project partners, along with one external presentation, each limited to a 

maximum of 15 minutes. Additionally, a 30-minute slot was allocated for breakout room 

sessions and a collective group discussion. 

Participants 

To adequately meet the event®s goals to foster an exchange of experiences, knowledge 

and best practices whilst stimulating possible common solutions for relevant gaps, 

practitioners working with youngsters in refugee-like situations, either from civil society 

or educational settings, were set as the target group, aligning with the project®s design.  
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Consequently, participants had diverse backgrounds, coming from 11 different 

countries within and beyond the consortium. The breakdown of the total of participants 

per country is shown in Figure 10 below. 

Presentations 

The REFUGIN 2nd Network Event opened with welcome remarks by Margarida Damas, 

Consultant and Head of Unit at IPS_Innovative Prison Systems, followed by an 

interactive icebreaker led by Mónica Gonçalves, Junior Consultant at IPS. Dima Hanna, 

from Militants des Savoirs then introduced the REFUGIN Project, outlining its aims and 

current efforts to support refugee inclusion across Europe. Margarida Damas returned 

for a presentation, exploring geopolitical influences on migration and the power of 

language in shaping perceptions. She highlighted how policy and media language can 

unintentionally exclude or stereotype migrants, and stressed the need for inclusive, 

human-centred communication. Following Margarida®s presentation, Maria Pĉslaraŝ, 

from the Charity Centre for Refugees in Moldova, shared CCR®s holistic support model 

for refugee youth, including language classes, psychosocial support, mentorship, and 

cultural activities that promote inclusion and challenge stereotypes. Finally, Momin 

Abujami, from Rugby Diversité, presented how his Toulouse-based nonprofit uses 

rugby as a tool for social transformation, fostering integration, combating prejudice, 
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Participants per Country

Figure 10 - 2nd Network Event Participants per Country 
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and empowering refugees through sport, intercultural exchange, and professional 

development. 

Dima Hanna®s Presentation ­®The REFUGIN Project®® (Annexe 29) 

Dima Hanna, Project Coordinator at Militants des Savoirs, focused her presentation on 

presenting the REFUGIN project and on the ongoing challenges faced by young 

refugees, including trauma, discrimination, and restricted access to education and 

employment. Drawing from her organisation®s involvement in the REFUGIN project, she 

emphasised the importance of addressing these issues through coordinated local 

actions. 

She discussed how the REFUGIN project provides long-term support by training 

professionals, promoting community awareness to counter prejudice, and fostering 

collaboration among NGOs, institutions, and local communities.  

Margarida Damas® Presentation ­®External Communication and how to deconstruct 

prejudices towards inclusion®® (Annexe 30) 

Margarida Damas, consultant and head of unit at IPS_Innovative Prison Systems, 

opened her presentation with an overview of geopolitical influences before offering 

positive recommendations and best practices. She referenced the European 

Commission®s EU Action Plan for Integration and Inclusion (2021²2027), noting how 

language about integration can implicitly exclude some groups. Highlighting the power 

of language, she used the gendered Portuguese word for ¯victim° as an example of 

how perceptions are shaped. Margarida also stressed that migration is often portrayed 

negatively in the media, making accurate and strategic communication vital. She 

advocated for humanising forced migration without victimisation and emphasised 

participatory approaches, encouraging young refugees to share their own stories for 

greater impact. Her key recommendations included diversifying sources, avoiding 

politicised narratives, and carefully choosing words to challenge stigma and 

unconscious bias.  
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Maria Pĉslaraŝ® Presentation ­Exploring the dynamics of young refugees, common 

stereotypes and solutions®® (Annexe 31) 

Maria Pislaras, project coordinator at Charity Centre for Refugees in Moldova, started 

her presentation by emphasising the diverse backgrounds and challenges faced by 

youth in refugee-like situations in Moldova, highlighting their resilience and strong 

desire to contribute despite trauma, loss, and uncertainty. She addressed common 

stereotypes that portray these young people as unwilling to integrate or as a burden, 

explaining that barriers often arise from lack of access and exclusion rather than their 

own actions. Maria outlined CCR®s comprehensive approach to inclusion, which 

includes language classes, peer-to-peer activities, mentorship, psychosocial support, 

vocational training, cultural integration, sport, higher education support, and 

opportunities for volunteering and internships. In conclusion, Maria asserted that 

inclusion requires deliberate effort and that youth in refugee-like situations possess 

great potential as future leaders and contributors to society. 

Momin Abujami®s Presentation ­Strategies for deconstructing prejudices and advanced 

integration®® (Annexe 32) 

Momin Abujami, director of Rugby Diversité, a French nonprofit based in Toulouse, 

started his presentation by explaining how the organisation uses rugby as a powerful 

tool for social inclusion and professional integration of refugees and newcomers. He 

outlined six main projects run by a team of volunteers, which engage over 150 young 

people annually. These activities include intercultural gatherings designed to challenge 

stereotypes, job dating events that connect refugees with potential employers, and 

inclusive rugby workshops that promote teamwork, respect, and confidence across 

cultures. Momin also highlighted their efforts to raise awareness about refugees® talents 

and personal stories through exhibitions. Additionally, he spoke about innovative 

approaches such as using artificial intelligence to facilitate faster access to employment 

opportunities and emphasised the importance of encouraging gender equality in 

sports. Overall, Rugby Diversité aims to build inclusive communities by combining 

sport, culture, and professional support. 
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Breakout Session Highlights: Insights from Collaborative Discussions 

Following the presentations, participants engaged in a structured breakout session to 

facilitate in-depth reflection and peer exchange. Divided into two groups, each focused 

on a distinct yet interconnected theme. After 15 minutes of discussion, the groups 

reconvened in plenary to share their main takeaways and observations for the 

remaining 15 minutes. Below is a summary of the insights from each group: 

Group one explored the role of narratives in shaping public perception and policy 

around refugee populations, particularly young people. The main challenges identified 

included the lack of accessible and accurate information, which limits both public 

understanding and refugees® ability to access essential services; the spread of 

misinformation and fake news, which contributes to fear and stigmatisation; and 

persistent stereotypes and biases, often reinforced by media portrayals and 

institutional systems. As strategies and calls to action, the group proposed the 

development of local support networks that bring together diverse stakeholders to 

promote integration and community cohesion; the creation and advocacy of policy 

recommendations grounded in the lived experiences and real needs of young 

refugees; the implementation of public awareness campaigns and the active 

engagement of young refugees in communication, advocacy, and decision-making 

processes, ensuring their voices are at the centre of initiatives that affect their lives. 

Group two focused on how communication can either strengthen or undermine a sense 

of belonging among refugee communities. The main challenges raised included: 

limited access to extracurricular activities and local initiatives; lack of clarity and 

transparency from governmental institutions, around refugees and the services 

available to them; language barriers, which often could lead to miscommunications.  

Feedback 

To understand if the event successfully met its objectives, an online feedback form was 

created (Annexe 33), and participants were reminded to fill in the survey at the end of 

the event. Nonetheless, the link was shared in the follow-up email sent afterwards.   
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Out of the 31 participants (including now the 1 expert speaker), the 2nd REFUGIN 

Network Event feedback form gathered 15 responses, which amounts to a 48,4% of 

the total number of participants. 

Quantitative Feedback 

First and foremost, participants were asked if the session met their expectations, to 

which 60% completely agreed, 27% agreed and 13% neither agree nor disagree 

showcasing an overall positive outcome (Figure 11).  

Figure 11 - 2nd Network Event: Did the session meet your expectation? 

When  questioned if the session provided new insights to assist the integration of youth 

in refugee-like situations, 53,3% agreed 33,3% completely agreed, and 13,3% neither 

agreed nor disagreed (Figure 12) 

60%

27%

13%

Did the session meet your expectation?

Completly agree Agree Neither agree or disagree
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Considering the session®s goal, the opportunities to exchange knowledge and 

cooperation among educational and NGOs practitioners working with youngsters in 

refugee-like situations were also assessed, to which 40% completely agree, 47% 

agreed and 13% neither agreed nor disagreed, showcasing that one of the main goals 

of the event was positively achieved (Figure 13).  

Figure 13 - 2nd Network Event: Did the sessions promote opportunities for knowledge exchange and cooperation 

among European countries? 

40%

47%

13%

Did the sessions promote opportunities for 

knowledge exchange and cooperation among 

European countries?

Completly agree Agree Neither agree or disagree

33,3%

53,3%

13,3%

Completly agree Agree Neither agree or disagree

Did this session provide new insights on practices to 

assist the integration of youth in reugee -like 

situations?

Figure 12 - 2nd Network Event: Did this session provided new insights on practices to assist the integration of youth 

in refugee-like situations? 
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The next organisational aspect assessed was the participants® perception of the 

session®s organisation, to which 60% of the attendees considered the session to be 

extremely organised and 40% considered it to be organised (Figure 14). 

Figure 14 - 2nd Network Event: How would you rate this session's organisation? 

Moreover, a question was posed regarding the session®s relevance to participants® 

professional careers, to which the results showed that 40% found it ­®extremely 

relevant°, 40% found it ­®relevant®®, 13,3% found it ­®adequate®® and 6,7% found it 

­®irrelevant®® (Figure 15).  

60%

40%

Extremely organised

Organised

How would you rate this session's organisation?
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Figure 15 - 2nd Network Event: How relevant was this session to your professional career? 

Additionally, to get a general impression of the session, participants were asked to 

provide an overall satisfaction rate, to which 53,3% responded satisfactory and 46,7% 

responded extremely satisfactory, demonstrating how the session was successful in 

reaching its purposes (Figure 16). 

 

 

Figure 16 - 2nd Network Event: How would you rate this session overall? 
 

Lastly, participants were asked if they would be interested in joining REFUGIN®s 

network and participating in future initiatives, to which all participants, who were not 

6,7%

13,3%
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46,7%
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How would you rate this session overall?
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yet network members (46,7%) answered positively, whilst the remaining (53,3%) stated 

to already be part of it (Figure 17).  

Figure 17 - 2nd Network Event: Would you be interested in joining REFUGIN's network and participating in its future 

initiatives? 

Qualitative Feedback 

Besides the quantitative feedback, the survey also gathered qualitative feedback to 

better understand the participants® views and satisfaction with the event. The answers 

gathered are displayed in Table 2 below. 

 
Overall, what did you enjoy the most 

about today®s session? 

Overall, what did you enjoy the least 

about today®s session? 

o Conversation in the room. 

o The presentations. 

o Yes. 

o Everything was Ĝne. 

o All. 

o Diversity of presentations. 

o The presentations of the speakers. 

They were explicit and well 

presented. 

o The moderation was a bit bland. 

o Everything was good, and the 

time passed quickly.  

53,3%

46,7%

Would you be interested in joining REFUGIN's 

network and participating in its future initiatives? ?

I am already a member of REFUGIN's network Yes
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o Meeting the reality of some other 

countries in this working area. 

o I appreciated the discussions and 

the interventions.  

Table 2 - 2nd Network Event: Qualitative Feedback 

Conclusion 

Considering feedback received from half of the participants, it was possible to conclude 

that REFUGIN®s 2nd Network Online Event was successful and impactful, as 

participants expressed their overall satisfaction with the event®s content, structure, and 

moderation, reinforcing its relevance to the key topic at hand: ¯How to deconstruct 

prejudices to promote integration of youth in refugee -like situations.° 

As this session was the last of the two REFUGIN Network Online Events, it was essential 

to ensure the active involvement of the project®s target group. This was, indeed, 

successfully achieved once the event positively engaged participants from a total of 8 

countries. Moreover, the session increased awareness of the REFUGIN Network, 

displaying its advantages, thus promoting its further expansion.   

This second event deepened the dialogue initiated in the first, placing a strong 

emphasis on practical strategies ranging from inclusive communication and 

participatory storytelling to sport -based integration and holistic youth support.  

Together, these events underscored the importance of addressing systemic challenges 

through multi-actor cooperation, grounded in empathy, equity, and shared 

responsibility. By fostering mutual learning and connection among a diverse range of 

stakeholders, including educators, youth workers, practitioners, and those with lived 

experience, the REFUGIN Network Events not only supported the project®s 

implementation but also laid the foundation for ongoing collaboration beyond the 

project's official timeframe.  
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Network Feedback  

Aiming to assess the impact of the REFUGIN Network on its members, a feedback form 

was developed and distributed among members (Annexe 25). The form sought to 

gather insights on members® level of involvement and participation within the network, 

the perceived value of its resources and activities, and the impact the network had on 

both their professional development and personal growth. It also included an evaluation 

of the platform®s functionalities and invited suggestions for future improvements. The 

results of this feedback exercise provided valuable evidence on the network®s 

strengths, highlighted areas where adjustments could enhance its effectiveness and 

offered guidance for shaping future initiatives aimed at supporting the integration of 

youngsters in refugee-like situations. 

Out of the 93 members of the REFUGIN Network, it was gathered 6 responses, which 

amounts to a 6,52% of the total number of members. Consequently, this limited number 

of responses does not allow for any generalisation of the data gathered.  

Quantitative Feedback 

Engagement and Participation 

The Ĝrst part of the feedback focused on analysing members® engagement and 

participation in the network. In terms of membership duration, 66.6% reported having 

been part of REFUGIN for 2 to 3 years, 16.7% for 1 to 2 years, and another 16.7% for 

6 months to 1 year (Figure 18). 

 
2 Although the network feedback form was made available to members for approximately a month and half, the number of 

responses received it limited, totalling only six. This low response rate may affect the representativeness of the results obtained. 
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Figure 18 - For how long have you been part of the REFUGIN Network? 

An analysis of how frequently members visited the REFUGIN network shows that 50% 

used it often, 33.3% used it sometimes, and 16.7% reported using it very often (Figure 

19). 

Figure 19 - With what frequency did you visit the REFUGIN Network? 

When asked about their level of involvement in the REFUGIN network®s activities (e.g., 

network events, forum discussions), 33.3% of respondents indicated being very actively 

involved, another 33.3% reported occasional involvement, 16.7% described 

themselves as somewhat involved, and 16.7% said they were rarely involved (Figure 

20). 
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Figure 20 - How actively were you involved in the REFUGIN Network's activities (e.g. network events, forum 

discussions)? 

When asked about the activities they participated in, all members reported attending 

the network®s online events. This was followed by using the network to interact and 

connect with other members. Some (3 respondents) also used it as a platform to learn 

more about forced displacement and integration, as well as for resource and knowledge 

sharing (Figure 21). 

 

 
Figure 21 - In what activities did you participate in? 
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Regarding barriers to participation in the project®s network activities, three members 

reported difĜculties navigating the platform, another three cited time constraints, and 

one member stated that they had not experienced any barriers (Figure 22). 

 

 
Figure 22 - Were there any barriers that prevented you from participating more actively in the REFUGIN network 

activities? 

When asked how connected they felt to other members of the network, 33.33% 

reported feeling very connected, 33.33% somewhat connected, and 33.33% neutral 

(Figure 23). 

 

Figure 23 - How connected did you feel to other members of the network? 
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Finally, when asked whether the network provided sufĜcient opportunities for members 

to contribute their voice and expertise, 50% responded ­yes, absolutely,® while the other 

50% responded ­to some extent (Figure 24). 

 

Figure 24 - Did the network provide enough opportunities for you to contribute with your voice and expertise? 

Value and impact 

The second part of the feedback focused on analysing the value and impact of the 

network, addressing two questions. The Ĝrst question asked about the relevance of the 

network®s content and focus to members® personal and professional interests. In 

response, 83.3% of members indicated it was very relevant, while 16.7% considered it 

somewhat relevant (Figure 25). 

50% 50%

0

0,5

1

1,5

2

2,5

3

3,5

Yes, absolutely To some extent

Did the network provide enough opportunities for you 

to contribute with your voice and expertise?

Yes, absolutely To some extent



                                                                                                                                        

пн 
 

 
Figure 25 - How relevant was the network's content and focus to your personal or professional interests? 

The second question focused on the speciĜc beneĜts members gained from 

participating in the REFUGIN Network. All members reported having access to relevant 

information and resources on forced migration and integration. In addition, four 

members highlighted the opportunity to learn about the realities of other countries, four 

emphasised beneĜts from capacity-building and training initiatives, and two mentioned 

advantages related to peer support and knowledge exchange (Figure 26).  

 

 

Figure 26 - What speciĜc beneĜts have you gained from being part of the REFUGIN Network? 
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The third section of the feedback form focused on analysing the functionality of the 

network and included four questions. The Ĝrst question asked members to rate the 

accessibility of resources, news, and forums shared within the REFUGIN Network. In 

response, 66.7% of members found the content somewhat accessible, while 33.3% 

considered it very accessible and easy to navigate (Figure 27). 

 

 

Figure 27 - How would you rate the accessibility of resources, news and forums shared within the REFUGIN 

Network? 

When asked if the network members were satisĜed with the communication channels 

used by the REFUGIN Network, 33,3% responded to have been somewhat satisĜed 

with and 33,3% responded to have been very satisĜed (Figure 28). 
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Figure 28 - How satisĜed were you with the communication channels used by the REFUGIN Network? 

When asked about their satisfaction with the support and responsiveness of the team 

managing the network, 66.7% of members reported being very satisĜed, while 33.3% 

reported being somewhat satisĜed (Figure 29). 

 

 

Figure 29 - How satisĜed were you with the support and responsiveness of the team operating the REFUGIN 

Network? 
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Finally, when asked to rate the overall organisation and management of the REFUGIN 

Network, 50% of members rated it as excellent, while the remaining 50% rated it as 

good (Figure 30). 

 

 
Figure 30 - How would you rate the overall organisation and management of the REFUGIN Network? 

 

Qualitative Feedback 
 

The Ĝnal section of the feedback form contained two questions. It focused on identifying 

improvements to strengthen the impact of the network and provided a space for 

members to share a positive experience, outcome, or beneĜt they gained from 

participating in the REFUGIN Network. The answers for both questions are displayed 

below, in table 3. 

 

In your opinion, what improvements 

could be made to strengthen the impact 

of the REFUGIN Network? 

Can you share a positive experience, 

outcome, or beneĜt you gained through 

your participation in the REFUGIN 

Network? 

o  I had lots of troubles with getting 

in the platform. Every time I 

received an email I could not get 

into the platform; 

o The network is accessible to 

everyone, and its impact would be 

o  The online events provided a 

good opportunity for knowledge 

sharing and peer support, we 

noticed that there were 
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How would you rate the overall organisation and 

management of the REFUGIN Network?

Excellent Good



                                                                                                                                        

пс 
 

greater if openness and sincere 

interest in the topic were greater 

throughout Europe; 

o Platform can be more intuitive; 

o It would help to have more 

practical tools (templates, guides, 

activity sheets) that members can 

use directly in schools and 

communities. 

professionals going through 

similar things; 

o Networking; getting to know 

other realities, from different 

countries; share difĜculties; 

acknowledge that some barriers 

are common; 

o I have already done this before, 

and I will continue to share the 

contents in the future with 

everyone who is interested and 

to whom they can be of help; 

o The events were very interesting, 

great job; 

o The Network provides a unique 

space to exchange practices 

across countries. I appreciated 

the chance to learn about 

different approaches schools 

and NGOs use for refugee 

inclusion. 

Table 3 - Network Feedback Form: Qualitative Feedback 
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Challenges Encountered  

One of the main challenges encountered during the lifespan of the network was the 

limited interactivity of its members with the activities offered, including forums, 

resource sharing, virtual book clubs, news and online network events. A contributing 

factor to this lack of engagement may have been the limitations of the WordPress 

platform, which does not provide automatic notiĜcations to alert members when new 

content, such as forum posts, resources, or news updates, is published. As a result, 

many members remained unaware of recent developments, leading to reduced 

participation and missed opportunities for collaboration. 

To mitigate this issue, the network®s administrative team introduced weekly email 

updates, designed to summarise recent updates and draw attention to new 

contributions. This initiative aimed to improve visibility and encourage more consistent 

engagement with the network®s offerings.  

While the measure yielded some improvement, mainly in the participation of members 

in the network online events, it also highlighted the importance of selecting digital 

platforms that support proactive communication and foster a sense of community. 

Future iterations with the network may beneĜt from enhanced notiĜcation systems or 

alternative tools better suited to promoting active member involvement. 
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Platform sustainability  moving forward  

To ensure that the network remains active and relevant beyond the official conclusion 

of the project, a series of strategic measures was implemented, as outlined below. 

First, to ensure the active engagement of all consortium partners, a shared document 

was created as a collaborative space for exchanging ideas and resources for the 

Network. Through this document, REFUGIN partners could contribute relevant 

materials and propose discussion topics for the network®s forums, thereby helping to 

build a comprehensive and sustainable calendar plan that will preserve the network®s 

activities, foster ongoing knowledge exchange, and maintain strong connections 

among members even after the project concludes.  

Building on this foundation, a calendar of activities was developed (Annexe 34) to guide 

the Network®s work moving forward. Since the Network is expected to remain active 

for at least three years beyond the project®s official end, this calendar will play a key 

role in sustaining momentum, with IPS_Innovative Prison Systems, as the partner 

responsible for managing the REFUGIN Network, overseeing its implementation and 

ensuring that planned activities are carried out. 

Secondly, materials from the REFUGIN e-Learning courses, more concretely the 

courses T4.1, T4.2, and T4.3, in all available languages, were made accessible to all 

members of the network. To facilitate this, a dedicated section within the Library of the 

network, titled Training Materials was created (Annexe 35). This section serves as a 

centralised repository where members can easily access a wide range of learning 

materials, including course manuals, PowerPoint presentations, and factsheets 

developed as part of these training courses. Members of the REFUGIN Network have 

the option to search through a Ĝltering system (Annexe 36), that include the type of 

material, language and audience.  

By providing open access to these multilingual resources, the network ensures that 

members can continue to beneĜt from the knowledge and skills shared in the REFUGIN 
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courses, thereby reinforcing capacity-building and fostering continuous professional 

development across the community. 
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 Conclusion   

The REFUGIN Network has demonstrated the value of collaborative action by bringing 

together diverse partners and members committed to advancing positive and effective 

integration of youngsters in refugee-like situations. Throughout the course of the 

project and for over three years, the REFUGIN Network has grown into a dynamic 

space, where expertise, resources and perspectives converge, laying the groundwork 

for continued cooperation . 

In this regard, the efforts of the Consortium within WP2, particularly through A.2.1.2, 

¯Creation of an online practitioners® network°, have fully achieved their purpose. The 

Network has successfully established an inclusive environment that promotes the 

exchange of experiences, encourages dialogue across diverse perspectives, and 

stimulates the co-creation of potential solutions to pressing gaps and issues faced in 

the field. The feedback gathered from the Network®s online events is a testament to the 

importance of having a dedicated space for sharing challenges and best practices, 

showing that practitioners across Europe are eager to connect and collaborate in 

support of young people in refugee-like situations. 

The foundations built through the REFUGIN Network will remain as a legacy of the 

project. By fostering cooperation, mutual learning, and collective problem-solving, the 

Network is well-positioned to continue delivering value to its members and to the wider 

community, ensuring that the impact of the REFUGIN project extends far beyond the 

project®s conclusion. 
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Annexes   
 

 

Annexe 1 ² Landing Page : Sign Up  
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Annexe 2 ² Landing Page: Log In  
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Annexe 3 ² Members Directory: General overview of 

the branches  
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Annexe 4: Members Directory: Organisation profile 

overview  
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Annexe 5 ² Member  Directory: Participants overview  
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Annexe 6 ² Member Directory: Participants profile 

overview  
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Annexe 7 ² Library: Filter and Library overview  
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Annexe 8 ² Library: After selecting the information in 

the filter  
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Annexe 9 ² Library: After selecting one specific 

resource  
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Annexe 10 ² Events and News: Events overview  
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Annexe 11 ² Events and News: News overview  
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Annexe 12 ² Discussion Forms: Overview of the page  
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Annexe 13 ² Discussion Forums: Overview of the 

topics and questions  
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Annexe 14 ² Network Contact Form  
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Annexe 15 ² Network My account  
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Annexe 1 6 ² Network Dissemination Flyer  
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Annexe 1 7 ² Network Promotional Video  
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Annexe 1 8 ² Example of the REFUGIN network weekly 

email  
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Annexe 19 ² 1st Network Event: Invitation template  
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Annexe 2 0 ² 1st Network Event: Registration Form  
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Annexe 21 ² 1st Network Event: Agenda  
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Annexe 22 ² 1st Network Event: Presentation 

­®Integrating refugee youth in Greece: SolidarityNow®s 

approach®® 
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Annexe 23 ² 1st Network Event: Presentation ­The 

Portuguese setting: InPulsar Associação para o 

Desenvolvimento Comunitário Insights on 

youngsters® Refugee Integration®® 
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